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The AHCA seminar has teamed with a registered provider of AIA-approved continuing 
education under Provider Number E240. All registered AIA CES Providers must comply 

with the AIA Standards for Continuing Education Programs.

Any questions or concerns about this provider or this learning program may be sent to 
cessupport@aia.org or 800-242-3837 Option 3.

This learning program is registered with AIA CES for continuing professional 
education. As such, it does not include content that may be deemed or construed to be 
an approval or endorsement by the AIA of any material of construction or any method or 

manner of handling, using, distributing, or dealing in any material or product.

AIA continuing education credit has been reviewed and approved by AIA CES. Learners 
must complete the entire learning program to receive continuing education credit. AIA 

continuing education Learning Units earned upon completion of this course will be 
reported to AIA CES for AIA members. Certificates of Completion for both AIA members 

and non-AIA members are available upon request.



Learn how to create and implement an effective communications plan during 
invasive construction projects to maintain the health and safety of the patient and 
staff users.

Learn to assess effective planning approaches using technology and “old school” 
techniques for delivering a successful multi-phased project. 

Understand how to Identify methods to build relationships with end users and 
provide them with a safer environment and positive experience during a complex 
and invasive project. 

Be able to outline needs for unique roles required on a team (fulltime, on-site 
communications manager) during a complex and invasive design and construction 
project with the goal of assuring patient safety at all times.
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• Original facility completed in 1990: 120 beds
• First major expansion in 2009: added 236 beds 
• Total facility size after 2009 expansion: 356 beds 
• 514,400-SF, 51 acres
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Total campus bed allocation:
624 acute

75 SNU

699 beds 

§ Consolidate system trauma and 
oncology to this site

§ Create system center of excellence for 
neuro/stroke, oncology and orthopedics

§ Relocate OB to another site 
§ Build a 75-bed skilled nursing facility 

adjacent to this project (different A/E 
and CM teams)

Gulf Coast Medical Center Campus
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§ Increase ED from 42 to 78 treatment rooms
§ Increase acute care beds (216 acute, 52 ICU)
§ Brings total to 624 acute care beds
§ New services: Oncology, trauma, infectious disease
§ Expanded services: Cardiology, neuro/stroke, orthopedics, general med/surg
• $349 million (total project cost)
• Total facility size after expansion: 881,900-SF
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Existing Campus Challenges
• Hospital running at full capacity
• Parking and project staging space
• Seasonal volume explosion
• ICRA/ILSM measures and phasing

Key Service Lines 
(all in need of expansion)
• Med/surg
• Neuro/stroke
• Community low-risk obstetrics
• Cardiology
• Orthopedics
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Lee Health
Owner

HKS
Architect

Skanska
Construction Manager

CMAR 
Contract

Construction Manager Onboarding:
• Preconstruction Agreement – August 13, 2015
• Early release package/parking garage – February 11, 2016
• Final GMP amendment – August 1, 2017

Design Team Onboarding:
• Design Agreement – August 13, 2015
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New Construction: 366,000-SF
Renovation: 49,000-SF
Total: 415,000-SF
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Project Tours

Milestone Celebrations Shutdown Communications Behind the Wall Bulletins

Weekly Reports Trivia

?
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There are several exterior finishes used for the inpatient tower expansion. The 
stairwells will be precast panels, the inner courtyard will be stucco, and the remaining 
walls will be terracotta trimmed with metal panels. This week we will be flying and 
setting the precast panels for stairwell #5. It will take 30 panels to enclose this stairwell. 

Guess the combined weight of all the panels required for this stairwell.

Hint: the heaviest piece is 26,775 lbs and the lightest piece is 3,935 lbs. 
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• Onsite communications manager 
• Design/CM hot calls 

• Include trade partners, engineers and CMs in design documentation to reflect construction process
• Full-time CA

• Owner, CM and Architect onsite early (SD) 
• Establish onsite deployment room for team meetings, charrettes, budgeting, and user groups
• Include entire team in owner/user group meetings
• Understand the communication culture of the existing facility/staff
• Consider operational impacts during planning 
• Staff continuity throughout project duration



Thank you for your attention!


